Note: Use addiitional pages if more space is needed.

BUDGET TEMNO. AUNO. | REGION CAPITAL TYPE (see back) ’S’DYC (see back) Estimated Expenditures (Direct Capital Cost only) {4 QOO )
. es Previous Total
399 | Central Information Technd 7 no Year This Request Authorization Authorization
PARTIAL 2
| Activity # Investment AUTHORZATION | 2008 | § 3,772 $ $3.772 =
O Yes * 1
Aoy # Refirement I No 2009 | $1,303 $ $ 1,303 e
Activity # Investment $ $ $ =
-
Activity # Retirement $ $ $ ~
FILENO. NBA/MR/Pl/SINO. ESTIMATED STARTDATE | EST. COMPLETION
Year 2008 Year 2009 Retired | $ $ $
Quarter 2 Quarter 3 Total $ 5,075 $ $ 5,075

Project Location
G.0.

Project Description
New CCB Servers and Disk Storage to support ongoing business growth and the upgrade of CCB software from current release 1.5.10 (March 2005) to

release 2.2 in July 2009.

Alternatives Considered
For Servers: HP Superdome and HP RX8640 was considered.
For Disk Storage: EMC DMX4, HP XP24K, Netapp, and Hitachi.

Reason for Request
Business drivers for the CCB Server and Disk Storage project are to enable Customer Care projects by implementing the most current software, upgrade the
underlying technology and application architecture, and increase the server and disk capacity to meet increasing business requirements and maintain support

for CCB.

R~ ~on for Budget Revision

For Revisions Only Reimbursable? Income Taxes on Reimbursable Projects | Included in overall budget? ( SMD)
Revision: O No O No (Public interest) ﬂYes O No
01020304 ; OYes % ’ [ Yes ( Private Party) ’ Dollars and year(s):

v - see instructions [\, 000 2008, %300 1in 2609

Operating Expense Impact (specify in detail)
No additional impact due to retirement of existing hardware.

Economic Assessment Data 7 B Approvals
TAG APPR DATE IT S&-RPPRG\ML——YD“B&?\ DATE
) /
tem (see page 2) ~ Value Sonf s 4/ q/ W
Cost of Capital (after tax) . 31 ©%09, | PRINTRECOMMENDED BY DATE PRINT APPROVED BY VICEPRESIDENT  DATE
Net Present Value at C/C (after tax) $~ H0m ‘W( W /14408 ﬁﬂ«’v’ h&.}d\, A é{ 4 {608
Internal rate of return (IRR), if applicable 1" | RECOMMENDEDBY SIGNATURE PROVED BY SIGNATURE — VICE-PRESIDENT
P@a,lmwﬁ-ﬂ\/ LpaE — 3.0, ™ =330 Denine Kuv ‘uk« Mzd Qﬁﬂu
APPROVED BY CMT ) DATE | APPROVED BY EXECUTIVE go}nmmEE DATE

OYes [ONo [ Undecided

Fmancual Analysi§ and Projects Approval
7 414
?y ;A'\/\) . Date_| ” ’Og CMT COMPLETION BY DATE POST INVESTMENT REVIEW

= if yes, Quarter. Year.
ACCOUNTING APPROVAL - CAPITALIZED SOFTWARE BUDGET COMPLETION/ TOLERANCE DATE
CHECK BY

Forward completed form to: Supervisor Plant Accounting / GO-5 East
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